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School AIMs:

· To develop the school as a sensitive and caring community in which the establishment of good relationships is of prime importance in developing each pupil as an individual in their own right.

· To ensure that improvements in literacy, numeracy and information technology are priority targets for all our pupils including those with Special Educational Needs.

· To develop effective links with the community including business and industry so as to extend the curriculum to enhance teaching and learning.

· To create stimulating learning environments which will encourage the highest possible educational standards and which challenge our pupils to higher achievement.

· To promote Christian values and thus highlight the relevance of these values to life and contemporary culture.

· To promote the development of mutual respect, sensitivity, open mindedness and generosity towards others so as to enrich both personal and community life.

· To promote and develop high expectations among parent/guardians so that parent/guardians fulfil their vital role in supporting the parent/school partnership.

· To promote the development in all our pupils of a sense of pride in themselves and in their school.

Mission statement

Our school motto is:

“Promoting and Rewarding Success”

School Mission Statement

We at Drumglass High School, Dungannon try to promote and reward success. We strive:

· to provide all pupils with a professional, supportive and caring environment.

· to develop each pupil’s personal and academic potential.

· to offer each pupil a high quality modern, vocational and academic pathway to further and higher education, entrepreneurial skills, training, apprenticeship or employment and lifelong learning.

POSITIVE BEHAVIOURAL POLICY: RATIONALE

The positive behaviour policy at Drumglass High School provides an agreed course of action amongst teachers, pupils and parents, which promotes effective learning and teaching, the worth and value of each person and respects the rights of all members of the school community. We believe a healthy balance between sanction and rewards is fundamental and encourage everyone to implement the school rules fairly and consistently.

Our aims are:

· To foster good behaviour in a positive way within an environment which aims to allow our children to feel secure and free from emotional and physical harm.

· To enable our children to articulate their fears and concerns and be confident that they will receive a sympathetic and supportive response.

· To create a calm and caring community where teachers teach and children learn.

· To recognise and respect the rights of each member of our school community; pupils and staff.

Responsibilities

While promoting the rights of each individual it is important that everyone recognises their responsibility in the promotion of a positive behaviour policy.

The agreed rights and responsibilities are summarised as follows:

RIGHTS, ROLES & RESPONSIBILITIES OF THE TEACHER

	ROLES AND RESPONSIBILITIES:

To be classroom manager.
To manage behaviour in the classroom/school.

To deliver the curriculum.



To impart knowledge.




To facilitate learning.




To listen and value pupils contributions.

To address individual needs.



Continuous monitoring and evaluating.

To prepare pupils for adult life.

To develop resilience.

To promote life long learning.


To be fair and consistent.



To help pupils achieve full potential.


To have pupils’ welfare at heart.

To plan and prepare lessons/be organised.

To instil a love of life long learning.

Always act/behave in a professional way.

To promote the Christian ethos of the school.

To treat others with respect.

To be a positive role model.

To promote a safe and caring environment.

To report an area of concern.

To provide support for colleagues.


	To keep abreast of legislation.

To set standards of acceptable behaviour.

To model appropriate behaviour.

To attend lessons punctually.

To assess pupils for improvement.

To report to parents.

To engage with continuous professional development.

To promote equality, inclusion and diversity
RIGHTS:

To be treated with respect.

To teach in a safe, healthy and secure environment.

Opportunities to develop professionally.

Equality.

Adequate resourcing.

To be informed and consulted on whole school issues.

To be supported by colleagues.

To be valued and acknowledged.

To be kept well informed regarding social background etc of pupils.




RIGHTS, ROLES & RESPONSIBILITIES OF NON-TEACHING STAFF

	ROLES AND RESPONSIBILITIES:

To assist with the delivery of the curriculum.



To impart knowledge.




To facilitate learning.




To listen and value pupils contributions.

To address individual needs.



To prepare pupils for adult life.

To develop resilience.

To promote lifelong learning.


To be fair and consistent.



To help pupils achieve full potential.


To have pupils’ welfare at heart.

Always act/behave in a professional way.

To promote the Christian ethos of the school.

To treat others with respect.

To be a positive role model.

To promote a safe and caring environment.

To report an area of concern.

To provide support for colleagues.


	To keep abreast of legislation.

To set standards of acceptable behaviour.

To model appropriate behaviour.

To attend lessons punctually.

To engage with continuous professional development.
RIGHTS:

To be treated with respect.

To work in a safe, healthy and secure environment.

Opportunities to develop professionally.

Equality.

Adequate resourcing.

To be informed and consulted on whole school issues.

To be supported by colleagues.

To be valued and acknowledged.

To be kept well informed regarding social background etc of pupils.




RIGHTS & RESPONSIBILITIES
OF THE PUPIL

	RESPONSIBILITIES OF THE PUPIL
To attend punctually







To come prepared for work—books, equipment.


To listen and co-operate.






To participate to the best of their ability.



To seek appropriate support as necessary.

To focus on work and care for resources.




To complete homework on time and to the best of their ability.


To follow the school rules and to be aware of the consequences of their own actions.

To be polite and pleasant and treat others with respect.

To show respect for self, others and property.

To behave in an exemplary manner.

To report harassment/bullying.

To refrain from abuse—physical, emotional or verbal.

To wear the school uniform correctly.

To follow instructions relating to school rules given by a member of staff


	RIGHTS OF THE PUPIL

To enjoy these rights pupils must respect the rights of others.

To be treated with respect.

To be taught in a safe, healthy and secure environment.

To be provided with a positive learning and social experience.

Opportunities to develop spiritually, morally, culturally, physically and academically.

To be free from verbal, emotional and physical abuse.

To be valued, listened to and acknowledged.

Summary:

· Safe

· Happy

· Ready to Learn




RIGHTS & RESPONSIBILITIES

OF THE PARENTS/CARERS

	RESPONSIBILITIES OF THE PARENTS/CARERS—to enjoy these rights parents ensure that:

Their child attends regularly and on time.

Their child obeys the school rules and shows respect for other pupils, school staff and property.

Their child wears the correct school uniform.

They treat school staff with respect.

They provide the necessary equipment etc and oversee homework.

They make an appointment when they wish to meet a member of staff.

They tell the school promptly of any concern about their child.

They respond quickly to concerns raised by the school.

They attend at least one parent/teacher meeting each year.

They inform school promptly of changes in (a) address, (b) telephone/mobile numbers.


	RIGHTS OF THE PARENTS/CARERS:

To receive a quality education for their child.

To have their child taught in a warm, welcoming and safe place.

To have their child treated fairly and with respect.

To seek support for their child if she has any problems.

To be responded to sensitively when raising any concerns.

To be told promptly about any concerns.

To be informed about anything which affects their child’s education.




School rules

We respect and care for ourselves, others and property (safe treatment rule)

· We look after school equipment

· We listen to others when they are speaking

· We leave other peoples belongings alone

· We always remember our manners

· We will be kind to others

· We play safely and allow others to join in
· We will follow the school policy for mobile phones/electronic equipment
We come to school on time and ready to learn (learning rule 1)

· We will be in school before 8.35am

· We will be on time for every lesson

· We will bring the right equipment for every lesson

We will always do our best (learning rule 2)

· We will attempt all activities/tasks given to the best of our ability

· We will reinforce our learning by completing homework and handing it in on time

· We will be fully prepared for all lessons

We will listen and take turns to speak (talking and listening rule)

· We will listen attentively to the teacher so that we will know what to do

· We will make positive contributions to learning and not distract others

· We will speak respectfully

· We will listen to others

We move quietly and carefully around the school (safe movement)

· We walk on the left on the corridors and stairs

· We will not go out of bounds

· We will line up in single file when we arrive at a classroom

· We will only go into classrooms when supervised by teachers

· We will walk at all times indoors

· We will move without pushing or shoving

· We will only eat and drink in our canteen

We will ensure our appearance is appropriate for school

· We will wear our full school uniform correctly

· We will project a positive image of Drumglass High School

· We will follow the school’s policies for appearance and dress code

· We will not wear hooded tops under our blazers

· We will wear our blazers in school to and from school and also on school trips

In Drumglass High School we prefer to use preventative rather than reactive strategies.
Some of the strategies staff may use to prevent or deescalate potential behaviour incidents are listed below:

	· Creating/maintain relationships

· Tactical ignoring
· Praise/ proximity praise
· Active learning activities
· Class layout
· Good news/praise cards; emails home
· Circle time
· Distraction/ action breaks
· Time out cards

	· Time out

· Parent interviews

· Counselling

· Target setting

· Mentoring

· Given responsibility role

· Sharing strategies

· Clean slate daily

· Disguising frustration

· Task analysis

· Earned free time

· Formalised referral system


 Behaviours
Behaviours to be corrected by relevant members of staff

Staff are to deal with student behaviour at the different levels outlined below by using a range of strategies from Good Practice Guidelines/ SEN Resource File and by support from colleagues.

	Class Teacher

Late to lesson

Lack of equipment

General appearance (uniform)

Eating, chewing, drinking in class

Failure to remove coat in class

Being noisy / talking

Failure to follow instructions

Being un-cooperative

Interrupting a teacher / shouting out

Throwing objects in the classroom

Time wasting / avoiding work

Using inappropriate language / swearing

Getting out of seat and walking around 

Failure to complete class work, homework, coursework, etc.

Writing graffiti in exercise books or on the desks

Monitor and report concerns re lateness and truanting class 

Expectation of work – quality and quantity


	Form Teacher

Lack of equipment and school bag

Lateness

General appearance: Uniform, footwear, jewellery, hair colour, 

Poor behaviour of pupils; before, during and after school in public areas of the school and in some curriculum areas

Consistent poor behaviour of pupils in numerous curriculum areas –  request daily report to Year Head (x10 cycle)

Refusal to follow instructions of staff on lunch/break duty and of lunchtime assistants

Refusal to follow instructions of class teacher

Disrupting Form time 

Referring pupils who are persistently displaying poor behaviour to YH following sanction policy


	Head of Department

Persistent unacceptable behaviour in subject lessons

Take action on pupils who have demonstrated poor behaviour on several occasions 

Disrupting the education of other students

Persistent lack of effort

Verbal abuse of class teacher

Minor issues in curriculum area

Issue an intervention if pupil has failure to complete class teacher detention

Place the pupil on subject report

Make a referral to form teacher if all other strategies have failed



	Year Head

Failure to attend opportunities of subject intervention

Personal issues leading to poor behaviour

Failure to comply with sanctions / strategies laid down by FT/HOD

Follow up and feedback to FT/HOD

Persistent refusal to hand over jewellery / non-uniform

Persistent inappropriate language

Displaying bullying behaviour

Persistent defiance of the uniform code

Disruption of learning in several subject areas

Persistent lates 

Poor attendance between 85-92%%

Persistent poor behaviour in corridors.

Persistent use of mobile phone

Persistent latness and truancy from classes

Refusal to follow the instructions of the Form Teacher

	Head of Key Stage/ Senior Teacher for Behaviour

Serious verbal abuse of staff and pupils

Fights between pupils in and out of lessons

Liaising with HOY’s regarding attendance and punctuality

Ongoing refusal to follow the instructions of the class teacher/subject leader

Unacceptable behaviour to/from school

Ongoing disagreements/behaviour issues between pupils

Ongoing truancy/– truanting pupils may be referred to the EWO

Disruption of learning in several subject areas of school

Failure to comply with sanctions/strategies laid down by the HOY

Persistent absenteeism – Below 85%


	Vice Principal/ Principal

Alleged drug possession / dealing 

Assault on a member of staff

Serious verbal abuse of staff

Serious aggressive fight / assault on another pupil

Failure to follow strategies and sanctions laid down by HOKS.

Parental confrontation of staff

Recommendation of Principal to Governors re: discipline sub committee or staffing sub committee

In the event of long suspension – recommendations for final warnings to be issued

Use of Principal/Vice Principal monitoring sheets/reports




SIMS

SIMS is a system we use to record all information about pupils in our school.  SIMS is used to record;

· Attendance 

· Punctuality

· Behaviour incidents 

· SEN Support

· Detentions

· Merits

Recording behaviour

All behaviour and SEN SUPPORT must be recorded on SIMS and in the homework diary, otherwise they are not valid.

A pupil with a SEN 

A child on the SEN register may need support from time to time to revise the school rules or catch up on outstanding work so they can access the full curriculum.  Therefore, a record of support can be recorded on SIMS.  In the behaviour section staff should record SEN SUPPORT given – and explain the reason for the support.

Non-SEN pupil 

Children not on the SEN register should have behaviour infringements recorded on SIMS in the behaviour section.  Details on how the behaviour was dealt with should also be recorded.

When a child has accumulated 5 behaviour points the Year Head will assess each point and determine whether the child needs additional support or intervention afterschool. 

Behaviour pyramid

* Expulsion from school

Involving Parents
Parents are encouraged to take an active part in the school. We believe that it is essential to establish trusting relationships with all parents so that we can work together in partnership to teach all pupils positive behaviour.

Procedures in Place when there is Concern about a Pupil’s Behaviour

If there is concern about a pupil’s behaviour his/her parents will be invited to talk to the class teacher. This meeting is facilitated by the class teacher after consultation with the PYH and HOD/TIC. This will allow the teacher to find out if there are any factors that might be affecting the pupil. The teacher will then discuss how school and home might help the pupil to improve their behaviour. This might involve extra encouragement or periodic contact with parents to monitor progress.

It is hoped that all pupils will make progress but sometimes the concerning behaviour continues and more support is required. The class teacher will then discuss ways of helping the pupil improve their behaviour with the head of department, year head or special needs co-ordinator. A behaviour plan and/ or risk assessment may be drafted with targets agreed with parents and the pupil.

After an agreed period, the plan will be reviewed and if there has been progress the child might continue with the plan with amended targets or it might be deemed unnecessary. If progress has been limited, a referral might be made to a specialist support or to the Behaviour Support Team with parental consent. (Stage 3)

In very exceptional circumstances a pupil might be excluded from school temporarily or permanently. This will be carried out in line with the Suspensions and Expulsions Policy. The education welfare service will be asked to support the pupil and their parents and a return to school will be negotiated with support if considered necessary.

LINKS to other policies

This policy runs concurrently with all other relevant school policies and in particular:

· Safeguarding and Child Protection Policy

· Anti-Bullying Policy

REVIEW & EVALUATION

Other Forms of Support
Additional support will be available from various outside agencies including;

· Behaviour Support Team: Assistant Advisory Teacher: TBC
· The Education Psychology Service: Dr Fiona Daly

· The Educational Welfare Service: Mrs C Jennings

Counselling (Family Works)

	Day
	Time
	Counsellor

	Wednesday
	9.00am – 1.00pm
	Miss A Canavan







Training Needs

Staff have attended SIMs training and behaviour management training to support the Positive Behaviour Policy. Staff have received Positive behaviour management training from the Behaviour Support Team.

Evaluation

The effectiveness of the policy will be measured by:

· Improved pupil outcomes.

· Continual and ongoing engagement with external agencies.

· Increase in rewards and merits being awarded.

· Increase in attendance percentage.

Review

This policy has been written and agreed with the EA Behaviour Support Team.  It will be reviewed regularly in response to on-going advice and training.

Ratified by Board of Governors 

Date: 27th November 2025
 *



















































































Poor behaviour/incident logged on SIMS and intervention issued





Year Head intervention: daily report











Verbal cueing/ redirection by class teacher





Verbal warning with de-escalation strategies by class teacher





Class teacher uses positive behaviour management strategies 





Follow up meeting/ use ‘Time out’ or Buddy





Subject Report





Subject Leaders Intervention





Form Teacher Intervention








Year Head intervention: parents








VP intervention








Principal








   Governors


   Exclusion
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